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How Did We Get to This Study ?

e CASA GRANDE TRANSIT DEVELOPMENT PLAN



What is the Need for Transit in Casa Grande

Casa Grande

. | Transit Development Plan
Transit Propensity Model
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"Heat” Map Showing High Propensity Areas
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PUBLIC OUTREACH
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Casa Grande Transit Development Plan
EEEEELET) Coveotg

Public Outreach Summary

Public Meetings
Newspaper Outreach
Public Opinion Surveys

Monitoring CG Chat

'I o o [ English & Spanish

Public Events
Stakeholder Outreach

Employer Interviews
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Public Outreach: Survey Results

Do you think public transit is needed in Casa Grande?

Yes 389 91

|
"No 40 9 %

Would you use public transit in Casa Grande if it were available?

317 T4

Yes

Mo e . 26%
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PEER COMPARISON CITIES
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Peer Comparison Cities

COTTON

* Coolidge EXPRESS

* Maricopa
White Mountain
e Show Low-Pinetop ff#‘
CONNECTION
e Sierra Vista — " Transit
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Peer Comparison - Population

POPULATION COMPARISON

100

80
70
60
50
40
30
20
10

46,903
30,509
43,496

In Thousands

Show Low Sierra Vista
Pinetop Lakeside
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Peer Comparisons - Ridership

RIDERSHIP COMPARISON

225
200
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InTens of Thousands

Maricopa Show Low Sierra Vista
Pinetop Lakeside
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OPTIONS EVALUATED
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Options Evaluated
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RECOMMENDED SHORT
TERM OPTIONS

14

CASA GRANDE TRANSIT DEVELOPMENT PLAN



Short Term Option 1
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Short Term Option 1

E— ——
$5,000 $15,000
ADVERTISING SPONSORSHIP
s‘.ﬁ’.&%"io TOTAL ANNUAL OPERATING COST
aTy $940,000
SHARE
$317,000 FEDERAL
Sl SHARE
COST
$1 72'000 REGIONAL Initial  Year
CITY SHARE Year 5
COST 3100,000 Estimated Ridership 75,000 150,000
Riders per vehicle hour 4.6 9.2
City cost per Rider $2.29 $1.15
Annual City Cost per Local Resident  $3.16 $2.89
\
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Short Term Option 2
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Short Term Option 2

$5,000 $15,000

ADVERTISING SPONSORSHIP

CITY TOTAL ANNUAL OPERATING COST
$25,000 SHARE $610,000
’ $270,000
ciy 1o
COST o
$25,000 FEDERAL
o ""' SHARE
$340,000
REGIONAL . Initial Year
SHARE Year 5
$1 00,000 Estimated Ridership 42,500 85,000
Riders per vehicle hour 2.8 5.6

City cost per Rider $0.58 $0.30

City Cost per Resident  $0.46 $0.42
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Short Term Option 3

To Maricopa
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Short Term Option 3

$5,000 $5,000
ADVERTISING ~ SPONSORSHIP

CITY  $125,000

SHARE INKIND TOTAL ANNUAL OPERATING COST

$235,000 $531,000
FEDERAL
SHARE
$296,000
0 REGIONAL
SHARE
$100,000 Initial  Year
Year 5

C ITY Estimated Ridership 31,850 63,700

Riders per vehicle hour 3.5 7.0
CO ST City cost per Rider ~ $0 $0
Annual City Cost per Local Resident ~ $0 $0
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RECOMMENDED LONG
RANGE OPTIONS
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Combined Short and Long Range Options
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NEXT STEPS
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Casa Grande Transit Development Plan
Conneciing Casa Gande:

Transit Timeline of Key Milestones

»Selection Committee

SCMPO Executive Select Contract

™ Board Approves Proposal
Casa Grande Transit April, 2021
Development Plan
R >gﬁ:ncll ARPIOVES +. Notice to Proceed
June 2020 ~ (NTP) issued to
Contractor

August, 2021

January, 2022
October 1, 2020

e » Service
> City issues Startup
Request
» October, 2019 for Proposals June, 2021

» Council approves

; (RFP)
City of Casa Grande Contract

begins CIP Process to
add Transit Element to
CIP
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QUESTIONS ?
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