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Welcome to ADOT’s 
Statewide Listening Tour
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A shared vision for the 
future of transportation 

in our state. 
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• Not all transportation needs are being met
• Without a clear destination, we are merely 

building in pieces
• Piecemeal efforts lead to systems that  don’t fit 

together
• This is not efficient
• We cannot afford to not be efficient

A statewide vision is important
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A Listening Tour, not a 
“telling” tour.
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Stakeholder Listening Tour

• Started Fall 2025
• Regions help shape their events and invitation lists
• Two-hour Listening Sessions include welcome 

from ADOT Leadership and facilitated conversation
• This is a Listening Tour not a “Telling Tour”
• New voices to spark new conversations 
• Public Listening Tour informed by Listening Tour
• Follow along with email updates and participate 

Summer 2026 in development of Statewide Vision



Voices far and wide

• Workforce development
• Housing
• Farming
• Healthcare
• Recreation
• Arts and culture
• Tourism
• Commerce
• Human services (e.g., seniors, 

people with disabilities, etc.)
• Youth
• Community history
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Potential events

Focus 
groups

Standing 
meetings

7

Storytelling 
and tours

One-on-one 
meetings

…and more! We want your ideas!



8

• Identify common themes
• Craft a vision document 
• Reconnect with participants
• Ensure alignment of vision and 

existing plans

What will be done with the information collected?
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Thank you!


